;ENSE MOB]LIZATION

GTCJN 4‘.? D.C.

Locai and state govern %

3 evaluatmg, on the
basls of their own resources; i

the

if

b manageable.

C. Td tr'ain personnel in local. state and fede rdl g@'ve'rnment.s‘
in habits of thinking needed t» cope with emergeéncy conditions

3. The exercise will be conducted within the scope of Mobilization

Plans and Federal Guid@‘npe (Central Propramrining) furnished to federal.
state and local agencies.
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;Actlvuy--Acnvatxon of relm ation snes"’it'hcld and rv&ion
' - July 14th, and at depdrtment and agency head-

' 'quarters July 16th.: On Jul‘y 4-15 field and
regional activities will be conducted independently,
The validity of States' needs wili be examined, as
well as ways and means for meeting such needs

within current plans and prograrm guidance. On
July 16-18 the departinental relocation sites will
be in operation and in communication with s
reglonal and tield offices,
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Phase Three -- Evaluation Phase:

* Time -- September 15-16-17.

EParticipation--A small group, from each agency, having
responsibility and authority for emergency plans
and operations will be convened at the ODM
relocation site along with selected regional
representatives.

Acthtx--Exanumng the validity, feasxb111ty and con-
sistency of operational measures and the adequacy
of policies and central programming ‘guidance.

6. Guidelines, assumptions and administrative instructions for the
exercise will be developed with the assistance of the Inter-Agency Plannin
Group.

Gordon Gray
Director

o
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